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One of the tests of leadership
Is the ability to recognise a
problem before it becomes an

emergency. n

- Arnold Glasow
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{Pause to allow attendees to read the quote.} 

Does anyone have a thought on how we can apply this to the Global Membership Approach? (pause for input. Example: if we start to see a lot of member drops, we could put actions on hold to focus on retention activities.)

Those are good examples of why we want to track our results. 


Sometimes our great organisation
Is reactive instead of proactive
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Script for GAT Area Leader to prepare district leaders to lead a Build Success workshop:
Regular check-ins to monitor progress on action plans are good times to make adjustments to plans based on changing conditions. In the following section, you will review the Assessment and Alterations section of the action planning template. Knowing when to change your plans – and how to document those changes – is an important part of staying on track to meet your goals. You will use one of the sample goals and action plans to practice applying these techniques. 

This discussion also emphasizes that everyone should become comfortable with adapting plans as conditions change. Being able to adapt our plans is not a sign of failure or weakness, it is a sign of ongoing commitment and flexibility.

Let’s review the following slides and answer any questions you have about how to facilitate this with your teams. 
 
Script for district leaders when leading a Build Success workshop:
As we continue to think through our check-in meetings and the potential need to make updates to the plan, it is important to review the reasons why an action plan could be updated. 

Let’s talk about some reasons our actions could change.  
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Let’s remind ourselves what our three Global Membership Objectives are:

Rejuvenate our district with new clubs. 

Revitalize our clubs with new members. 

And re-motivate our existing members with new fellowships and exciting service. 

And what do we hope to accomplish with these three objective? to grow membership across the world to increase our service impact!



i

Plans are only good intentions
unless they immediately

degenerate into hard work. 17

- Peter Drucker
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{Pause to allow the participants to read the quote.}

Most of Build Success is implementing our Plan.  


Club Plan

What can Clubs do?
= Doing a deep dive —SWOT and surveys

= Working out where you want to be in the

future
= Putting a plan together
= Actioning that plan

= Communicate and Celebrate Successes
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Our existing clubs are where prospective new members will go. It’s where existing members will leave. 

This is exactly why it is important that our club engagement is kept on the forefront of our communications. 

What can we do to inform and excite our clubs about Global Membership Approach? 

How can we inspire the desire within our clubs to commit to strengthening the cornerstone of our organization- gaining more members to increase our service impact?

What can we do to maintain their interest throughout the year? 

How can we recognize great club leaders? Successful initiatives at the club level? 


Diversity and Asking People to join Lions

See the Person first

* Has the person shown an interest?

* Does the person have a passion for

nelping the community in some way?

* Can the person give some time and
offer their skills?

* Do you see a like-minded person?
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In the disability sector we are very careful to make sure that we see the person first before the disability.  An example of this is that if we were referring to someone who was blind, we would say this is a person who is blind or vision impaired, not this is a blind person.  Likewise we would say this is a person who is deaf or hearing impaired, not a deaf person. 
In the same premise when we are recruiting members for our Lions Clubs it is so important for us to see the person first.  We need great volunteers.  We need people to help us to serve the community and it is important that we give others the gift that we have; the joy of being a lion and that great feeling we get when we help someone who is in need.
The latest psychological studies say that people make an evaluation of people in less than a second.  We make judgement calls about people based on what we see.  If we want to expand the pool of people to help us serve, then we need to push through that natural tendency and instead think about, and ask the following questions:
Has the person shown an interest in what you are doing?
Does the person have a passion for helping the community in some way?
Can the person give some time and offer their skills?
Do you see a like minded person?

If we do this we might see our club change and hopefully it will begin to look like the community we are servicing.


The Ideal Club — the volunteer of today

What does the volunteer of today look like?

Can be of any age Multitude of choices
Tech savvy and social media Family friendly
Sporadic or episodic Social Networking
Needs flexibility WIFM

Meetings for a need Service focused

Time poor Diversity



What do we have to do as a Lions Club?

Regular Meetings
Signature service activity

Protect the brand

Be of good standing
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Design a model Lions Club

Good for all ages

Involve children in events and meetings
Flexible and hybrid meetings

Short sharp meetings with no bureaucracy
Social and fun events — not all hard work

Projects that are community needed
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Thank You

Updated 10/2022 EN
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Thank you for participating today. All the work we have done will help Lions clubs grow and further our mission of service to the world. 

I look forward to our next meeting. On behalf of our District Governor _____, thank you for all your contributions to the Global Membership Approach and all you do for Lions Clubs. 
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